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ADVISORY * TRAINING - TRANSFORMATION
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EXECUTIVE-NMPOrPAMMA / 1 OEHb

IT AJ1A CEO

Kak ynpaBnaTb TeXHONOrusaMum,
He CTaHOBACb aUTULLHUKOM

Kak reHepanbHoMmy
AVPEKTOPY NPUHMMATb
pewweHuna B TexHonorusax u IT

MpakTnyeckas cuctema ynpasnexms IT
05151 COBCTBEHHMKOB U reHeparibHbIX
ANPEKTOPOB.

8 YACOB IMPAKTUKWK

8 moaynen ¢ 8-16 y4acTHUKOB
PaboTa Ha pearnbHbIX kercax

AcakoB Muxann Hukonaesuny

* |T-gupexTop c 2004 roga

» KaHgugat TexHudeckux Hayk, MBA MI'Y

* Ynpaenan komaHgamu go 200 yenosek

* Peanusoan 6onee 50 kpynHbIx I T-npoekToB

*  Wrpatowun 6usHec-TpeHep 1 Cnukep
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01/ COOEPXAHUE

OT cTpaTernu K peLeHuam

Bocemb mogynen o TexHonornsix Ha sa3bike GusHeca.

01 Mouyemy CEO gonxeH 02 Kak CEO noHsiTb, xopoluee niu y
3aHumatbesa IT Hero IT

IT Kak MIHCTPYMEHT peanusaumm ctpaTterum IT Executive Scorecard - gnarHoctuvka no 8

BusHeca. HanpaBreHUsIM.

03 CEO + CIO: kTo Kem AOIMKEeH 04 J[leHbru: CKoNbKO AOMKHO
ynpaBnaTb cToutb IT

30 BonpocoB CEO ceoemy ClO. Ponu, oxvugaHus BrogxeT, skoHomuka, ROl n oLieHKa MHBECTULINIA.

N OTBETCTBEHHOCTb.

05 Moyemy IT-npoekTbl He AarT 06 KuGeppucku: uto CEO momkeH
pesynbTarta 3HaTb 06 b
Kak KOHTPOJIMpPOBATb NPOEKTbI U NMoJ1y4aTb PI/ICKI/I, 3aluTa U Balla OTBETCTBEHHOCTb.

Oun3Hec-aheKT.

07 Digital, Al n TpaHccopmaums 08 Kak NPUHMMaTHL bonblune
TEXHONOrnyeckne pelleHus

Kak HaxoauTb BO3MOXHOCTY U MosnydaTb 3hdeKT. Executive Decision Framework. ®uHan: Baw nnaH
gencteum Ha 90 gHen.

nTOor NPOrPAMMbI

Baw nnaH genctBun Ha 90 AHen

n pabo4as CTPYKTypa NPUHATUA TEXHOJIOTMYECKUX PeLUeHUN.
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02 / NIPUMEPHbIW YYEBHbIA OEHb

Pacnucanue: 09:00-18:00

Bpewms cornacyetcsa npu 3anucu.

09:00-10:00 01 Moyemy CEO pnomxeH 3aHumatbea IT
10:00-11:00 02 Kak CEO noHsaTb, xopowee nu y Hero IT
11:00-11:15 Kodhe-naysa

11:15-12:15 03 CEO + CIO: kTo Kem gomkeH ynpaBnstb
12:15-13:15 04 [eHbru: ckonbKo AOMKHO cTomuTh IT
13:15-13:45 Obepn

13:45-14:45 05 [ouemy IT-npoekTbI He AAOT pe3ynbTaTa
14:45-15:45 06 Kubeppucku: yto CEO ponxeH 3Hatb 06 UB
15:45-16:00 Kode-naysa

16:00-17:00 o7 Digital, Al v TpaHcchopmaums

17:00-18:00 08 Kak npuHumath Gonblune TEXHONOrMYECKMe peLeHus

MpepBaputenbHoOe pacnucaHue

[ata, Bpems 1 nepepbiBbl yTOYHAOTCA Npu 3anucu. MNporpamma MoxeT BblTb aganTupoBaHa nog cneumduky
BalLen oTpacnn 1 KOMMaHuu.
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03 / PABOYME UHCTPYMEHTDI

CEO Technology Toolkit

MaTtepuanbl, KOTOpble NOMOratoT NepPEHECTU 3HaHNS B paboTy.

01 IT Executive Scorecard 02 30 BonpocoB CEO cBoemy CIO
OwnarHocTtuka IT no 8 HanpaBneHusam ['oTOBas CTpykTypa pasrosopa

03 Technology Investment Canvas 04 CEO Project Dashboard
OueHka n obocHoBaHue I T-uHBecTULMI KOHTpOSb KMoYeBbIX NMPOEKTOB

05 CEO Technology Risk Map 06 Digital Opportunity Matrix
KapTa TexHonornyeckux n knbeppuckos OueHka LnpoBbIX BO3ZMOXHOCTEN

07 Executive Decision Framework 08 90-Day Technology Agenda
[MpUHATME TEXHOMOrMYECKUX PELLEHNI Baw nepcoHanbHbIN NnaH 4eNCTBUI

®OPMATbI YHACTUA

OPEN CORPORATE EXECUTIVE WORKSHOP
8 yacos 8 yacoB 8 yacoB + gMarHocTuKa
OtkpbiTas rpynna. ObmeH [ns Bawen KomaHAabl. Pab6ota Ha Bawen IT.
OMbITOM, MPaKTUKa 1 ApanTtaums nog oTpacnb 1 lMepcoHanbHbIV MnaH Ha 90
ceptucmkat 06 y4actumu. KENCbl KOMMaHUN. OHen.

39 000 py6. ot 290 000 py6. ot 490 000 py6.

trainings@yasakov.pro
O6cyanTb obyyeHue gs@y P
OTKpbITb CTPaHWLYY NPOrpaMmel

Jaty, hopmat y4acTvisi 1 ycroBusi o6y4eHusl cornacyemM npu obpatleHum.
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