N

YASAKOV.PRO

ADVISORY * TRAINING - TRANSFORMATION

EXECUTIVE-NMPOrPAMMA / 2 IHA

ClO EXECUTIVE

Ot ynpasnenus IT
K ynpaBneHuo 6M3HeC-LeHHOCTbI0

FoBoputb ¢ CEO
Ha OOHOM f3blKe.

Co3paBaTb LeHHOCTL &
ot

C nOMOLbH TGXHO]‘lOl’M—U‘_.E da

- k . ' b
MpakTuyeckas nporpamma .3 4 g 8
ansa ClO u IT-gupekTopos. g : pam

- = e
. Mt s
16 YACOB MPAKTUKY Jo i

2 oHsA © 8-16 y4acTHUKOB
Kencbl, UHCTPYMEHTbI 1 LLIAGOHbI

AcakoB Muxann Hukonaesuny

* |T-gupektop ¢ 2004 rona

» KaHgugat TexHudeckux Hayk, MBA MI'Y

* Ynpaenan komaHgamu go 200 yenosek

» PeanusoBan 6onee 50 kpynHbix IT-NnpoekToB

*  Wrpatowun 6usHec-TpeHep 1 Cnukep
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01/ OEHDb 1

ClO ynpaBnsieT 6M3HeC-LEeHHOCTbLH

MpumepHoe pacnucanune: 09:00-18:00. Bpemsa cornacyeTtcsi npu 3anucu.

09:00-10:00 01 Kro Takon CIO u 3a yTo nnatut 6m3Hec
Ponb IT-nngepa n oxmnaaHms 6usHeca.
10:00-11:00 02 Ot cTparterun 6usHeca K IT-ctpaternu
CB$S13b TEXHONMOIrMYECKUX MHNUMaTmB C uenidaMn KoMmnaHuu.
11:00-11:15 Kodbe-naysa
11:15-12:15 03 JkoHomuKa IT: a3bik CFO n 6usHec-keunchbl
BPO,EI,)KeTbI, LIeHHOCTb TEXHOMOTNN " MHBECTULUMNOHHDbIE pELLEHUA.
12:15-13:15 04 [optdens IT-uHBECTULMIA
MpuopuTtusaumsa n acpdexTol.
13:15-13:45 O6en
13:45-14:45 05 IT Operating Model
Kak yctpouTtb IT-hyHKLNMIO.
14:45-15:45 06 KomaHpa, nupgepctBo u KynbTypa B IT
JIngepcTBo 1 pasBuUTUE CUMBHOM KOMaHAbI.
15:45-16:00 Kodbe-naysa
16:00-18:00 07 Business Simulation
3almnTa MHBECTMLMOHHOro noptdens.
NPAKTUKA NEPBOIO IHA

3awmTa MHBECTULIMOHHOrO NopTdens

I'Iporpamma MOXET ObITb ajanTunpoBaHa nopa 3agayvn BaLLIE KOMMaHUN.
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02 / AEHDb 2

CIO kak Executive

MpumepHoe pacnucanune: 09:00-18:00. Bpemsa cornacyeTtcsi npu 3anucu.

09:00-10:00 08 ClO/CEO: KoMMyHMKaLmMs U BNUSIHWE

OBwnin A3bIK C reHepanbHbBIM AUPEKTOPOM.

10:00-11:00 09 CIlO/Board
Kak rOBOPUTb Ha A3blKE COBETa OUPEKTOPOB.
11:00-11:15 Kodpe-naysa

11:15-12:15 10 TexHonoru4yeckue pmcku U KNbepycTomymBoCTb

YnpaBneHne puckaMu 1 YyCTOMYMBOCTbIO OM3Heca.

12:15-13:15 11 Digital & Al: ponb CIO B uudposom 6yayiem

TpaHcdhopmauusa n Al-mHuunaTmBbl.

13:15-13:45 Oben

13:45-14:45 12 CIO B kpusuce

PeweHus B yCrnoBuax HeOFIpe,D,eJ'IéHHOCTI/I.

14:45-15:45 13 JluyHas ctpaterus u passutue CIO

Baw cnegyolwmn war Kak TEXHOSIOrM4yeckoro nuaepa.

15:45-16:00 Kocpe-naysa

16:00-18:00 14 Wror: 180-Day CIO Roadmap

dopmumpyem nnaH aenctemi Ha 180 gHeN.

NTOr NPOrPAMMBbI

Baw nnaH gencrteun Ha 180 aHen

180-Day CIO Roadmap: cneayowmn war B pa3sutum IT u Bawen ponw.
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03 / PABOYUE MHCTPYMEHTDI

ClO Executive Toolkit

MaTtepuanbl, KOTOpble NOMOratoT NepPEHECTU 3HaHNS B paboTy.

01 174

CIO Maturity Ladder Business-to-Tech Strategy Map
03 04 . .

IT Investment Canvas IT Portfolio Matrix
05 ) 06 .

IT Operating Model Canvas ClO Executive Scorecard

. . 08
Executive Risk Map 180-Day CIO Roadmap

®OPMATbI YHACTUA

OPEN CORPORATE EXECUTIVE WORKSHOP
OTkpbITasg nporpaMmma [nsa Bawuen kKomnaHum ny6okas npakTuka

2 oHs o6yyeHus. MNpakTuka, Bawm kencobl 1 NpoekThbI. [varHocTtuka, nnaH n3aMeHeHumn
paboyre matepuarnbl 1 WToroBas ctpaterus u W nogaepikka nocne
cepTudukat 0b yyactum. pekoMeHaauunu. nporpaMmbl.

69 000 py6. ot 490 000 py6. ot 590 000 py6.

trainings@yasakov.pro
O6cyanTb obyyeHue gs@y P
OTKpbITb CTPAHWLYY NPOrpaMmbl

Jaty, hopmat y4acTvisi 1 ycroBusi o6y4eHusl cornacyemM npu obpatleHum.
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